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Abstract

The current world is facing a great deal of volatility and uncertainty, known as the
“VUCA World”, which stands for Volatility, Uncertainty, Complexity and Ambiguity. Changes
occur rapidly and difficult to predict, forcing organizations to continuously adapt to the ever-
changing environment. In this context, leadership plays a crucial role in driving and managing
change to produce tangible results. An effective leader is not only capable of adapting
themselves and their organizations to changes, but also must be able to create visions, lead
their teams and inspire them to move forward in a clear direction. In a volatile and uncertain
environment, effective change management has become an important tool in creating an
organization’s competitive advantage. Leaders in the VUCA era need a variety of skills and
qualities, including flexibility, strategic thinking, effective communication and the ability to

create an organizational culture that is ready for change.
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s wagui vesfiniuaudug luesdng fimsafausstunalauaziadumdss s vy
finmide Inmsujtinaznsuimsnmsdamsiielvussaua audeludeuin (positive beliefs)
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