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Abstract

With the rapid change in the world; political, economic, sociality and cul-
ture; the leader must have knowledge how to manage an operation in sub-district
administration organization much more effective and efficient. Using effective tools
and mixing theory of thought from the western and eastern that helps to solve the
problem better. Especially using the Buddhist principle; following the principle of
“service and social integration.” There are four objects included; 1) Generosity (or
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charity) 2) Convincing speech 3) Rendering service 4) Equal treatment (or equality
consisting in impartiality) With the principles above, the leader can raise the per-
formance and effectiveness in operation in the organization better

Keywords: Buddhist principle, Manage, Management, Organization.
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